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It’s been over 17 years since we started this journey of mobilizing ordinary believers and empowering 
local churches through The PEACE Plan. The vision I initially jotted down on the back of a napkin - 
P.E.A.C.E. - has developed into a dynamic global movement reaching across 197 nations.

The PEACE Plan is about ordinary believers caring for their neighbors in extraordinary ways to catalyze 
changed lives for Christ. In fact, it’s by God’s design that His Church would be the key for bringing 
about God’s transformative and redemptive Kingdom plan.

This is why The PEACE Plan has been adopted across the globe and is producing such incredible 
fruit. It is because it’s built on Biblical principles catalyzed by local church members on mission with 

the Good News. Jesus promised that people, his Word, and the Church will 
last forever. So, when we invest in advancing the local church with tools to 
address global challenges, we are investing in eternity.

It’s my honor to walk alongside you as we’ve pioneered this great vision 
together, and I’ve never been more excited about the journey God has set 
before us. Join me and thousands of other ordinary people taking the next 
extraordinary step in writing the story of PEACE across the globe.
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It’s no secret that one of the things that makes Saddleback Church great is our history of taking big 
leaps of faith. It takes big faith for a church to say we’re going to develop a plan to reach the globe; it 
takes even bigger faith to actually send out thousands of members to train local churches. That kind of 
courage and self-sacrifice is one of the many reasons I have such deep admiration for the legacy of The 
PEACE Plan and why, as we look to the future, I am so excited for where God is going to take this global 
vision.

In this report, you’ll see amazing evidence of God’s work through his people 
and through the Church around the world. These are the most recent fruits of 
a long history of the people of Saddleback and The PEACE Plan leaning into 
where God was calling them and sowing into the Church. Thank you to every 
one of you who have laid the foundation by praying, giving, and going on 
mission for the sake of this vision. I believe this firm foundation positions us 
to go even farther for the Kingdom in the coming season, and I could not be 
more excited for what God is going to do through us together!PA S T O R  A N D Y  W O O D

PA S T O R  R I C K  W A R R E N
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The PEACE Plan mobilizes ordinary people through a local church-to-church strategy. It’s 
a decentralized approach to the five global giants that negatively impact our world. All the power and 
energy comes from the local church – initiated, continued, funded, and managed by pastors and their 
church members. PEACE Plan churches are the FRONTLINE solution to their communities.

The PEACE Plan works because it is BY the church 
and THROUGH the church.

WHAT IS THE PEACE PLAN?

Spiritual Emptiness

Self-Serving 
Leadership

Poverty

Disease

Illiteracy

PLANT CHURCHES THAT 
PROMOTE RECONCILIATION

EQUIP SERVANT 
LEADERS

ASSIST THE POOR

CARE FOR THE SICK

EDUCATE THE NEXT 
GENERATION

T H E  5  G L O B A L  G I A N T S
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THE HISTORY
OF PEACE

The vision for The PEACE Plan is born 
when Pastor Rick visits a small South 
African church caring for 25 children 
orphaned by AIDS. God gave him a 
vision for local churches serving their 
communities in the ways Jesus did in 
his ministry on earth.

2003
The PEACE Plan is launched in 
Rwanda and led by a steering team 
of Rwandan church leaders. The first 
Purpose Driven network is initiated 
to unite all the churches there.

2005
Initial PEACE Projects: 
HIV/AIDS, Orphans & Vulnerable 
Children, Poverty Alleviation, Clean 
Water, Healthcare, Preschools, 
English as a Second Language 
– all including the Good News.

2008

His Excellency, President Paul 
Kagame, personally invites Pastor 
Rick and Kay Warren to help Rwanda 
become the first Purpose Driven 
Nation. Rwandan church leaders 
representing every denomination 
invite The PEACE Plan to begin in 
the country.

2004
Over 150 Saddleback members 
are sent to serve Rwandan local 
churches. Purpose Driven Church 
training begins with 2,219 pastors 
that graduated from the 3-year 
training program.

2006
23,000 Rwandans from every 
church network join together in 
unity to thank God at Rwanda 
Shima Imana, the first National 
Day of Thanksgiving initiated by 
the Rwanda PEACE Plan.

2012

G LO B A L  R E P O R T
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Through the Rwanda PEACE Plan, 
the Musanze Declaration is agreed 
upon by all leaders of Rwandan 
churches. This implementation 
plan for resolution chronicles the 
commitment of church leaders to 
national healing, reconciliation, 
and unity.

2014
As a result of the success in Rwanda, the 
All-Africa Pastors Gathering begins with 20 
African nations committed to implementing 
The PEACE Plan. Church leaders from 
Mexico, El Salvador, Colombia, India, Hong 
Kong, and the Philippines also decide to 
start nationwide PEACE Initiatives.

2016
All-Latin America is launched, 
starting in Costa Rica. Over 2,000 
pastors and church leaders from 
13 Latin American nations attend 
Pastor Rick’s Costa Rica PEACE 
Plan event.

2019

The PEACE Plan’s 
training expands to 
Asia, Eurasia, the 
Middle East, and North 
America. Global PEACE 
Relief responds to its 
69th disaster since its 
inception in 2003 by 
sending funding and 
teams to the Ukrainian 
War refugee response 
in Ukraine, Poland, 
and Moldova.

2022
The All-Africa Initiative 
is launched, led by Eric 
Munyemana. Over 32 African 
nations are represented at a 
2014 launch event in Rwanda. 
In 2015 the Malawi PEACE 
Plan begins, led by Malawi 
church leaders and their 
international partner church, 
Parkview Church, led by 
Pastor Tim Harlow.

2015
Churches from the United 
States officially engage The 
PEACE Plan in 10 African 
nations. The Orphans & 
Vulnerable Children Initiative 
is nearing its “Getting to Zero” 
objective of seeing every child 
in an orphanage become part 
of a forever family in Rwanda. 
Just 2 orphanages remain in 
the nation.

2017
All 55 African nations are 
engaged in The PEACE 
Plan during the COVID-19 
pandemic served by 35 
International Partner Churches 
and Saddleback Church 
members equipped as 
“PEACE Digital Missionaries.”

2020
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From the small African nation of Rwanda, God is writing a new story through his Church. It’s a story of hope 
and rebirth. It’s a story that represents the seeds of a movement: a reformation in the modern missions era, 
positioning the local church to be a powerful force for good across the globe.

Seventeen years ago, Saddleback Church teamed up with local churches of all 
denominations in Rwanda to impact the country in a nationwide strategy called The 
PEACE Plan. This effort has established a historical collaboration, where all faith 
communities work alongside one another to restore a nation. Together, churches have 
paved the way for sustainable change that will continue to transform an entire nation 
for generations to come.

“We are preaching hope standing on the bones of the past.”
- Bishop John Rucyahana

As churches stepped up, renewal spread across communities. As a result, relationships 
are reconciled, families are lifted out of poverty, vulnerable people gain access to 
clean water, orphaned children find loving families, the illiterate are educated, and the 
sick receive care. The expansion of the nationwide model of The PEACE Plan from one 
nation (Rwanda) is now transforming the whole continent (Africa) and the rest of the 
world.

“Through these teachings, we see very ordinary people — people like 
farmers — start to do extraordinary things.” 
- Pastor Ntwarane Anastase

“We realized that we could rebuild the nation at a faster rate 
if we engaged the churches.”- President Paul Kagame

Churches Impacted

Denominations 
Represented

125

9,600+

RWANDA

A NATIONWIDE MODEL 
FOR THE PEACE PLAN
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PLANT CHURCHES THAT PROMOTE 
RECONCILIATION
The PEACE Plan recognizes that the local church is the most important change agent in the world and is the 
catalyst for communities to unite and address specific needs in their own communities, cities, and countries. 
Here’s how local churches are implementing the various areas of The PEACE Plan - P.E.A.C.E. - in exponential 
ways in Rwanda, our first and most influential model nation.

The PEACE Plan began its church planting efforts in 2004 with a focus on Unengaged, Unreached People 
Groups (UUPGs).

As the Purpose Driven movement grew, churches globally sought to plant new churches in their own 
communities and cities as well. This story is one such example:

Pastor Joel Sengoga of Divine Destiny Church in Kigali, Rwanda, began planting 
his church in 2006 as Saddleback Church began sending PEACE teams to 
Rwanda. Over time more than 2,200 Saddleback Church members went on short-
term trips to Rwanda to serve local churches and to mobilize their members to do 
every aspect of PEACE. Pastor Joel welcomed a PEACE team of college students, 
but wondered how students could really make a difference in addressing the five 
global giants. Surprisingly, God opened doors, “the lost and least of these” were 
served, and the church grew from 30 members to 400+ members that year. And 
while the lost were being saved and discipled, poverty was being addressed, 
healthcare was introduced, and students were able to advance educationally 
through the holistic PEACE efforts of Divine Destiny Church.

THE LETTERS OF PEACE COMING
TOGETHER IN  RWANDA TO CREATE CHANGE

PASTOR JOEL’S STORY

P L A N T  |  E Q U I P  |  A S S I S T  |  C A R E  |  E D U C AT E



G LO B A L  R E P O R T

T H E  P E AC E  P L A N8

EQUIP SERVANT LEADERS
Equipping servant leaders has the potential to empower entire communities to act together rather than 
stand alone. It challenges leaders to share knowledge, training, insight, and hope that brings sustainable 
and lasting change.

Today, thousands of Rwandan churches are training leaders in government, business, and faith sectors. 
Top church leaders completed two-day leadership retreats on servant leadership. This joint effort between 
The PEACE Plan and the Rwanda Governance Board reaches every district to train over 1,000 church 
leaders in peace building, conflict resolution, and management principles.

Pastor Jean was commissioned to oversee a parish. His mission: Bring new life to a dying 
church. On the brink of closure, the church was suffering from poor attendance and lack 
of interest within the community.

As one of 200 selected Rwandan pastors, Jean took part in Purpose Driven Church 
training on how to build a healthy church using The PEACE Plan. He began implementing 
the strategies he learned and began sharing his new knowledge with the struggling 
church. “I put into practice what I had learned,” he explains. “I started small groups, 
classes, activities in the community, and the 40 Days of Purpose campaign.”

At the end of the campaign, transformation was almost instant. Attendance went from 30 members to 700. 
Giving increased from 40,000 Rwandan francs to 700,000. Baptisms rose from one person per year to 30 per 
month, in addition to the 407 people baptized at the end of the campaign. Soon after the successful growth in 
his church, the young pastor was transferred to another parish near the Ugandan border. He now knew from 
experience the pathway to building a healthy church with the Purpose Driven paradigm. Applying these same 
strategies, he began by training the elders and members before launching 40 Days of Purpose. In less than a 
month, 800 people were baptized. Attendance was so high they had to open a second parish. Pastor Jean says 
he has seen firsthand the benefits of building a healthy church and credits Purpose Driven for giving him tools 
to bring new life to communities. As one of 2,000 pastors who have received Purpose Driven Training, Pastor 
Jean is now one of 6 PEACE Plan Master Trainers in Rwanda. Pastor Jean adds, “When I see what God has 
done, I know that my life has allure and meaning.”

REVIVING THE LOCAL CHURCH BY EQUIPPING SERVANT LEADERS

PASTOR JEAN’S STORY

P L A N T  |  E Q U I P  |  A S S I S T  |  C A R E  |  E D U C AT E
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ASSIST THE POOR
The Bible commands us to speak on behalf of those who suffer. We assist the poor by empowering them 
with God’s vision of who they are and who they can be. The most effective way to assist those in need 
is through the caring community of a church family. The church not only equips; it nurtures and provides 
a place to belong and grow. The PEACE Plan mobilizes churches to offer opportunities, resources, and 
skills to help people better themselves and their families. As a result, thousands of families have come 
out of poverty, become self-sufficient, and begun to give back.

As a mother of seven children in Rwanda, Clementine Mukandori was a farmer, earning next to nothing 
to provide for her family. Despite her hard work, there was not enough money to pay for their basic 
household needs.

Through her church, Clementine learned of a credit and saving group. Created through the local church, 
saving groups teach people how to save money to start microbusinesses. Little by little she saved, 
starting out with 100 Rwandan francs and eventually saving 500—just enough to open an account.

With the funds she saved, Clementine requested a small loan to open her own restaurant. Her business 
took off, earning as much as 70,000 Rwandan francs per week.

Clementine was able to pay back her loan and earn interest on bigger savings. She even started 
investing in the dreams of others in her community. Today, the caring mother can easily pay for food, 
clothing, health insurance, and school fees. She looks back on her past struggles and is thankful for the 
opportunities the church offered her. She looks ahead to a secure future.

“This savings group has been so helpful to the life of my family,” says Clementine. “Now we can dress 
well and go to church feeling proud of what God has blessed us with. If it weren’t for the church and the 
savings group, I would still be among the poorest of the poor.”

SMALL  CHANGES BRING B IG  BLESSINGS

CLEMENTINE’S STORY

To learn more about this story, scan this code

P L A N T  |  E Q U I P  |  A S S I S T  |  C A R E  |  E D U C AT E
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CARE FOR THE SICK
God’s people serving through their local churches are called to care for the physical, mental, emotional, 
and spiritual needs of the people in the community and serve alongside their local clinics and hospitals.

families were visited monthly by 
PEACE health care volunteers

28,588
church members trained in 
health and hygiene classes

5,060
lives given health care support for 
HIV/AIDS, malaria, diabetes, and more

146,195

Pastor Straton and members of his local church minister to those infected with and affected by HIV/AIDS. He 
doesn’t ask how they became infected—he just loves them by walking with them through their pain, holding 
their hands, and praying with them. Pastor Straton remembers the first time he met Bovic. Just months before, 
Bovic had lost his wife to HIV and was now raising their children alone. “The loss of my wife weighed heavy 
on my heart,” recalls Bovic. “I felt I had lost all hope.” A member in Pastor Straton’s church invited Bovic and 
his children to attend church. He knew nothing about God’s love and was skeptical of the invitation. Members 
welcomed him and his family with a supply of food, but their generosity didn’t end there. In partnership with the 
government and clinics, Pastor Straton’s church trained their members to help people living with HIV/AIDS – to 
share knowledge on preventative measures and provide medication to those in need. “My family and I were 
in a bad situation,” says Bovic. “We could have died at any time.” Through the church, Bovic and his children 
were tested for HIV/AIDS, and learned they were all positive. Bovic was afraid, but a 
church member told him that no matter what happens, God is in control. From that 
moment forward, Bovic and his kids began receiving HIV medication administered 
through the church. “Immediately I saw a big change in my life and in that of my 
children,” says Bovic. “When I look at the way we used to be, had we not taken this 
medication, we would not be alive today.” These acts of kindness have changed 
Bovic’s perspective on God and the church.

CARING FOR THE WHO,  NOT THE HOW

BOVIC’S STORY

P L A N T  |  E Q U I P  |  A S S I S T  |  C A R E  |  E D U C AT E



T H E  P E AC E  P L A N 1 1

EDUCATE THE NEXT GENERATION
The Rwandan Orphan Care Initiative encourages families from the local church to adopt orphans. After 
eight years of successful partnership with the government, the program is now nearing its “getting to zero” 
goal of closing Rwandan orphanages. Today, only two orphanages remain open — focusing on physically 
handicapped children who require extra care in family placement.

Once children are adopted, their new families receive ongoing support and coaching on parenting using 
Trust-Based Relational Intervention (TBRI). They are also trained to increase household income through 
savings groups and starting small businesses.

The Rwandan Orphan Sponsorship program is designed to financially support these families through the local 
church by providing a small stipend during an initial three-year start-up phase.

At just 35 years of age, Pascasie Mukampenda lost her husband and 
two children during the genocide. Feeling hopeless, Pascasie was left 
a widow with one child.

“After the genocide, it became emotionally difficult to go on with life,” 
she recalls. “I was not even able to support my daughter.”

In the midst of tragedy, her neighbor became pregnant and tried to 
abort the child. The abortion failed and the child was born with special 

needs. Unable to cope, the neighbor abandoned her child on Pascasie’s doorstep. Pascasie embraced the 
little girl as her own and turned to the local church to help her provide for her family. Members gave the young 
mother food, clothing, and training on how to support her family. Pascasie was humbled by their kindness, 
generosity, and willingness to accept her and her children. Without the church, Pascasie says she would never 
be where she is today.

Pascasie’s adopted daughter is eight years old and has made tremendous 
progress. “I thank God for my daughter because when I adopted her, I had no hope 
for the future and no help from anyone,” says Pascasie. “My family and I are cared 
for by the church. I’m so grateful for the significant difference in my life today.”

LOVE OF A  FAMILY

PASCASIE’S STORY

orphans placed in 
families and sponsored 
through 31 local churches

507
churches trained on the 
role of the church in 
caring for orphans

201
lay social workers 
trained for families and 
orphan care ministries

132
churches train teachers 
three times annually

52

P L A N T  |  E Q U I P  |  A S S I S T  |  C A R E  |  E D U C AT E
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The PEACE Plan’s success in Rwanda sparked international interest from other African countries to implement the 
same training and national strategies. The churches of Rwanda paved the way for a continent-wide movement that 
will continue to transform lives for generations to come.

The All Africa Initiative began in 2015, gathering local churches within African nations across denominations to 
share healthy church principles and best practices for serving their communities. International Partner Churches 
(IPCs) and Digital Missionaries have been paired with 55 national networks to cast a vision for church health and 
provide training in the Purpose Driven PEACE Plan models.

ALL AFRICA INITIATIVE

G LO B A L  R E P O R T 1 . 9 4 0 3 °  S ,  2 9 . 8 7 3 9 °  E

International Partner Churches (IPCs) 
Implementing PD/PEACE

IPCs - Launched PD Essentials

Saddleback Digital Missionaries 
Implementing PD/PEACE

Saddleback Staff 
Implementing PD/PEACE
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In addition to facilitating new relationships, the Online PEACE Training System allows 
for the continuation and strengthening of existing PEACE Trainings. Through ongoing 
coaching and mentorship relationships between IPCs and Digital Missionaries, the 
African Church leaders and members are now in training networks.

Nationwide Movements through PEACE partnerships and trainings initially occurred through short-term trips 
conducted by IPCs, church leaders, and members. When the global COVID-19 pandemic limited international travel, 
challenges that could have hampered the progress of the movement actually promoted a shift to training online.

The PEACE Plan online training system facilitated churches in Africa and their members to engage with training 
material in a variety of languages at their own pace. It also provided a foundation upon which digital missionaries 
- virtual PEACE Plan trainers - could coach leaders and members as they worked to implement new concepts. 
Leaders in each church could now access material at their own pace, refer back to sessions as needed, and 
onboard other church members in the appropriate language.

ONLINE PEACE TRAINING AND DIGITAL  MISSIONARIES

MENTORSHIP  AND COACHING -  ONGOING RELATIONSHIPS

ALL  55  AFRICAN NATIONS LAUNCH PEACE PARTNERSHIPS

unique users 
have registered 
for 1,391 courses

777+
churches 
from across 
40 countries 
in Africa have 
taken the Online 
PEACE Training 
System

359+
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nations (every nation 
in Africa) have 
partners working 
with The PEACE Plan

55
churches out of 
thousands are 
implementing the 
PEACE model and 
becoming PEACE 
Training Churches 
for their countries

418+
sustainable and 
reproducible PEACE 
Works fostered in 
these churches, 
resulting in tens 
of thousands of 
changed lives

326+
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Just like Rwanda in Africa, Costa Rica 
has become a small nation with powerful 
potential for PEACE.

“We looked for a nation that would be 
a base for this continent so that every 
other nation in Latin America can study,” 
said Pastor Rick at the time. “So we 
began to pray and talk with church 
leaders, and the Holy Spirit made it very 
clear that the base for this continent 
would be Costa Rica.”

LATIN AMERICAN PEACE MODEL 
- COSTA RICA

TRAINING BEGINS 
ACROSS COSTA R ICA

Our six regional PEACE Training Church hubs comprise the National Leadership Team. They are utilizing 
in-depth training and implementation coaching they received from Saddleback Church digital missionaries. 
They have launched over 20 long-term community development projects including food distribution, English 
as a second language, poverty alleviation, business startup, Celebrate Recovery, and health care essentials.

There are a total of 18 PEACE Training Churches in 
the six major regions of Costa Rica.

PEACE TRAINING CHURCHES

Utilizing the training they have received, our 
six regional PEACE Training Church hubs in 
Costa Rica are picking up the mantle to provide 
care for the hurting in their communities on an 
entirely new scale.

COSTA R ICA

G LO B A L  R E P O R T 1 . 9 4 0 3 °  S ,  2 9 . 8 7 3 9 °  E

Liberia

CIUDAD 
QUESADA

 

Al a juela

San José

Pérez
Zeledón

Ciud ad
Neil ly

Parri ta

Guápiles

Heredia

Ca rt ago

local churches across six 
regions of Costa Rica are 
being trained and coached 
in Purpose Driven healthy 
church principles.

120+
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On August 9, 2019, over 2,000 pastors and church members from 13 Latin American 
countries came together in Costa Rica to partner with Saddleback Church for the official 
Latin American launch of The PEACE Plan. The training included 600 churches of all 
denominations from the following countries:

Over the past seven years, The PEACE Plan has networked and trained over 1,800 pastors in Purpose Driven, 
concentrating especially in five states across Northern and Southern Mexico. The healthy church principles 
have proven so effective that two denominations—Assemblies of God and Nazarene—have implemented the 
paradigm as part of their denominational strategy for health and growth.

Five churches across five Mexican states embarked on 
the PEACE Roadmap training and have launched 16 
long-term community outreaches including planting 
over 100 house churches.

LAUNCHING THE PEACE 
PLAN IN ALL LATIN AMERICA

MEXICO: A MOVEMENT 
ACCELERATES IN 5 STATES

ALL  LATIN AMERICA
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• Mexico

• Puerto Rico

• Panama

• Nicaragua

• Guatemala

• El Salvador

• Honduras

• Cuba

• Venezuela

• Brazil

• Peru

• Colombia

• Argentina
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EQUIPPING THE GLOBE THROUGH 
REGIONAL PEACE HUBS
The PEACE Plan’s All Africa and All Latin Initiatives have become examples for the rest of the world. Now, 
every region is equipped with a PEACE Hub that serves within PEACE Training Churches for their nations 
and regions.

REGIONAL PEACE HUBS

The PEACE Training System currently offers nine self-paced 
online distance learning courses with coaches assisting 
learners as they transform their churches to the PEACE model.

Courses are available in Spanish, Portuguese, French, Arabic, 
Kinyarwanda (Rwanda), Chinese, Russian, Hindi, and English.

ONLINE PEACE PLAN TRAINING SYSTEM

• East Asia - Hong Kong

• Europe/Eurasia - Poland/Ukraine, Russia

• Southeast Asia - Philippines

• Middle East - Jordan, Lebanon, Syria

• South Asia - India, Sri Lanka

• North America - USA, Canada

Since 2004, churches around the world have been trained to 
implement The PEACE Plan. As they developed sustainable, 
reproducible, holistic “PEACE Works,” we scaled the training 
for churches around the world. For 10+ years, this was 
accomplished primarily through short-term teams from 
Saddleback Church. In that time, over 26,000 Saddleback 
members went to all 197 nations of the world!

In 2019, an online training system was designed to equip 
digital missionaries to develop PEACE Training churches as 
training bases for the major regions of the world. This digital 
model has proven to be highly effective over the past three 
years and continues to this day.

“DIGITAL”  MISSIONARIES  TAKE TRAINING
GLOBAL. . .WITHOUT GETTING ON A  PLANE
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The typical Ukrainian refugee is a woman 30 to 35 years old with one or two children. Sometimes she is with 
her mother, caring for both generations. Displaced into unfamiliar living conditions, she’s suddenly lost home, 
occupation, and the security of extended family. Should she return home or remain safe in Poland? Her future 
is uncertain.

Funds sent to Ukraine are distributed 
through networks of local churches. 
One pastor, Anatoly, located in Kyiv, 
Ukraine, sent our Saddleback Relief 
team an emotional video sharing 
testimonies of God’s protection 
over the people of Ukraine. Pastor 
Anatoly’s churches and network are 
serving displaced individuals across 
the nation and ask for your continued prayers.

To address the plight of refugees, PEACE Relief has partnered with 
our network of churches in Poland to provide for basic needs like 
shelter, clothing, food, and medical supplies. Children are being 
assimilated into Polish schools and adults are connected to jobs. 
Saddleback Church has sent several trained Crisis Response 
Chaplains who are on the ground caring for the refugees’ 
emotional and physical trauma. In all of this, local Polish churches 
are embracing Ukranians with a unified effort to serve, sacrifice, 
and share the hope of the Good News.

SERVING UKRAINIAN REFUGEES IN  POLAND

PRAYING PROTECTION OVER UKRAINE

The PEACE Plan exists to equip local churches to create long-term change in communities by mobilizing their 
members. However, there are times when communities are hit with challenges so overwhelming that the 
global network of the body of Christ is called to help their brothers and sisters regain their footing. We call this 
PEACE Relief. Since the establishment of The PEACE Plan in 2003, we have come alongside local churches in 
the midst of 72 different global disasters.

PEACE DISASTER RELIEF 
RESPONSES IN 2022

The average person fleeing the conflict 
is a woman between 30 and 35 years old, 
with one or two children.
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Niger’s severe drought brought famine followed by monsoon rains that left Nigerians without food or safe 
drinking water. The country is also facing bitter political civil unrest. PEACE relief efforts provided pipes for 
irrigation and seeds for replanting their fields.

Amid the environmental and political devastation, the farmers who are also pastors and church planters 
started a church planting movement with 15 new house churches in a hard-line Islamic country. Believers 
feel the blessing of God through our efforts and are encouraged in their faith.

NIGER
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Sri Lanka is grappling with its most serious 
political and economic crises since 1948 and 
is on the brink of bankruptcy. Conditions are 
deplorable with daily power cuts that force 
hospitals to suspend surgeries. People are 
having to wait in line in the hot sun for hours 
to receive needed supplies. Saddleback 
PEACE Relief has provided basics like cooking 
oil, gas, essential food items, medicines, and 
generators.

Churches opened their doors to offer space 
to “work from church,” which provides shared 
desks and power supplies. Parents can work 
and have a place for their children to play 
and nap in the comfort of a fan. The results in 
“reaching the unreached” is phenomenal.

 PEACE Relief assisted local churches in Bangladesh with:

• Counseling and pastoral care for 1,000 refugees

• Sharing gospel stories with 3,000 refugees in person and 7,000 by scripture audio

• Helping reunite families and bringing underserved families to the attention of local agencies for food distribution

• Connecting refugees with their relatives through video calls, building trust and a relationship with 200 families

• Praying in person with 3,000 people

• Distributing relief goods for 500 families

• Networking with 10 organizations to serve alongside for collective impact

PEACE DISASTER RELIEF
RESPONSES IN 2022 (CONTINUED)

SRI  LANKA

BANGLADESH
ROHINGYA REFUGEE CHURCH ENGAGEMENT &  REL IEF  PROJECT

The Rohingya genocide is a series of ongoing persecutions and killings of the Muslim Rohingya people 
by the Burmese military. The genocide has two phases: The first was a military crackdown that occurred 
from October 2016 to January 2017, and the second has been occurring since August 2017. Violence in 
Myanmar’s Northern Rakhine state forced over a million Rohingya to flee to other countries. Most fled to 
Bangladesh, resulting in the creation of the world’s largest refugee camp. Refugees are huddled in poor 
living conditions exacerbated by inclement weather. They are vulnerable to human trafficking, sexual and 
domestic violence, and disease outbreaks. Bony Baroi, a pastor in Bangladesh, serves these refugees and 
has been able to plant churches among them.
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FINISHING THE TASK
Finishing The Task (FTT) is a momentous Great Commission global effort to complete four “B” goals by 2033. 
Established at the Billy Graham Amsterdam 2000 Conference, Pastor Rick Warren assumed the leadership of 
FTT in 2019 and continues to lead the FTT coalition globally.

In September 2022, Pastor Andy Wood became the new Senior Pastor of Saddleback Church, supporting a 
UUPG (Unengaged Unreached People Groups) initiative in harmony with the FTT Coalition.

THE FTT  COALIT ION HAS SET  FOUR GOALS TO BE  ACHIEVED BY 2033 :

The Saddleback Church FTT/UUPG Initiative will focus on:

1. The remaining Unengaged Unreached People Groups - 
approximately 250 UUPGs & 30 Deaf UUPGs

2. Mobilizing Saddleback members to GO to strategic UUPG 
people groups & places

3. Modeling what local churches can do to help accomplish 
the FTT Coalition goals

Prayer is the essential key 
to every FTT goal, uniting 
in Breakthrough Prayer as 
the foundation of all we 
do. Through prayer, we are 
led and empowered to do 
what Jesus commands us 
to do. We cannot complete 
Jesus’ Commission without 
fervent, intentional, and 
concerted prayer.

There are approximately 
2,002 languages that have 
no Bible translation, and 
3,425 more where only 
portions of Scripture have 
been made accessible. Our 
goal is to see the start of 
Bible translation in each 
language by 2025, and the 
entire Bible translated into 
every language by 2033.

As different groups 
embrace new advances in 
technology and collaborate 
together, we are looking to 
develop Spirit-led strategies 
that will enable access to a 
life-changing presentation 
of the Good News to those 
who have never heard.

Growing, reproducing 
disciples are made within 
the Body of Christ – the 
local church. Church 
planting movements 
are working together in 
accelerated ways toward 
the shared goal of seeing 
a healthy church for every 
1,000 people worldwide. 
Toward this goal, we 
aim to see churches 
planted in every people 
group and every place.

BIBLES
TRANSLATED INTO 
EVERYONE’S  HEART 
LANGUAGE AND 
DISTRIBUTED EVERYWHERE

BREAKTHROUGH
PRAYER
IN  EVERY PLACE AT  ALL 
T IMES FOR ALL  PEOPLE

BELIEVERS
WITNESSING TO 
EVERYONE,  EVERYWHERE

BODIES OF 
CHRIST
LOCAL CHURCHES 
PLANTED EVERYWHERE

“Blessed are your eyes because they see, and your ears because they hear. For truly I 
tell you, many prophets and righteous people longed to see what you see but did not 
see it, and to hear what you hear but did not hear it.” Luke 10:23-24
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